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FINANCE COMMITTEE MEETING 
 11th January 2021 @ 14.00 via Zoom Conferencing 

 
Present: Cllr R Weaver (RW), Cllr M Woollard (MW), Cllr J Barber (JB), Cllr J Hughes 
(JH), Responsible Finance Officer Mrs Barbara Bland (BB). 
 

1. Welcome & Apologies 
RW welcomed Members and recorded apologies from Cllr Nunn due to ill health. 
 

2. Minutes of Previous Meeting held on 7th December 2020 
The minutes of the meeting held on 7th December 2020 were agreed for accuracy at 
parish council meeting 14th December 2020.    
IT WAS RESOLVED: The minutes of 7th December 2020 are approved; proposed by 
Cllr Hughes and seconded Cllr Barber at parish council meeting 14th December 2020. 
   
     2.1 Matters Arising 
As per agenda. 
 

3. Internal Controls 
3.1 Quarter 3 

BB advised accounts reconciled to 30th November 2020.  Bank statements only just 
received for December.  Reconciliation to be completed to 31st December 2020 and 
circulated to Members prior to February’s finance meeting.  RW recommended 
speaking with John Crossling at WALC to seek advice on how parish councils are 
dealing with their internal controls given no face to face meetings or opportunity to sign 
off hard copies etc.   
Action: BB to seek advice from John Crossling WALC on adopted internal 
controls for virtual working.  
     3.2. Risk Register Review 
RW raised concern that the Risk Register had been reviewed since February 2019.  
BB explained she found nothing on the system and the last review was November 
2019.  There were some anomalies on content that she felt sure had been revised 
previously?  BB to look at electronic files and report at February’s meeting.  MW 
commented that the heading website should also include social media meeting current 
standards and transparency code guidelines. 
Action:  BB to look at electronic files, find, revise and report at February’s 
meeting. 
 

4. Internal Audit 

• Preparation or January 2021 Internal Audit 
BB advised she had received a reply from MS Audit Consultancy who confirm their 
willingness to undertake internal audit (including interim) for 2020/2021 at the same 
cost as 2019/2020.  JH advised he has attended recent clerk training and good 
practice is for an internal auditor to be appointed every 3 years.   BB acknowledged 
the good practice guidance and advised MS Audit knew the parish council, its 
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accounts and understood the AdvantEdge Finance Management System that 
supported the parish council accounting procedures.  BB would prefer to stick with the 
existing internal audit process and procedure we currently have in place. 
 
After Member consideration it was suggested the clerk contact WALC for their list of 
preferred internal auditors who have undertaken WALC accreditation to work as parish 
council internal auditors.   
Action: Clerk to contact WALC and request list of accredited internal auditors 
and report to February’s meeting. 
 

5. Budget 2020-21  
The draft version 1 budget had been circulated to Members for their reference and 
scrutiny prior to the meeting.   Comments as follows for amendment, inclusion and 
removal:- 
 

➢ Income 
✓ Budget Heading 102 CIL (Community Infrastructure Levy) 

RW asked about CIL and the amount of £1855.00.  BB explained that the projected 
CIL income for 2020/2021 was £5,000.  Actual received was £1002.95.  Previously in 
November 2019 the first CIL payment was received from SMBC for £2851. An award 
was made for education infrastructure to Meriden School in January 2020 of £2,000.  
Therefore the balance to be carried over into new financial year 2021/2022 is £1855 
rounded up to nearest pound.   
JH commented that CIL included business development and there will be potential CIL 
funds from Berryfields and Strawberry Bank if planning applications are approved.   
It was decided that any new CIL funds received from SMBC will be recorded as new 
income.   

✓ Sponsorship of Christmas Lights 
BB advised she had increased the sponsorship to £2,000 in light of December’s letter 
from Lord Guernsey pledging the Estate’s support for Christmas 2021. 
 

➢ Expenditure 
BB advised a 3% uplift had been applied to all expenditure and invited comments:- 
 

✓ Budget Heading 1000/1 Salary costs 
RW asked if 3% had been added to salary costs.  BB confirmed this to be the case. 

✓ Budget Heading 1000/6 DBS Checks 
RW asked for 3% to be removed. 

✓ Budget Heading 1025 Chair’s Allowance 
 RW asked for 3% to be removed. 

✓ Budget Heading 1030 Home Working Allowance 
JH commented that the HMRC guidance on home working during 2020 effected an 
increase from £216 to £312.  This will not change for 2021 and the budget should be 
amended to £312.   
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✓ Budget Heading 1060 Service Contracts 

RW reported tender interviews were held this morning and contractors appointed 
subject to minor adjustments.  The budget to be revised in accordance with actual 
tender prices submitted to provide actual expenditure.   

✓ Budget Heading 1095 Clerk Mobile 
MW asked if this reflected the Covid emergency telephone line?  BB replied no that 
the emergency phone line is costed to budget heading 135 Covid.  The £780 per 
annum is actual mobile monthly contract costs for clerk mobile and Sports Park mobile.  
The cost has increased due to home based working. 

✓ Budget Heading 1120 Advertising/Marketing/Website 
RW asked if the NDP Referendum costs were included in this expenditure.  BB replied 
no NDP had a separate budget heading under Restricted 1190.  The sum of £5665 
had been carried forward being the projected reserve for digital review of media 
platforms including website refresh. 

✓ Budget Headings 1170 British Legion Poppy Appeal and 1175 Meriden 
War Memorials 

MW asked about lamppost poppies extending to Main Road, Fillongley Road and 
Birmingham Road and budget heading 1170 £257.50 did not reflect this?  BB replied 
the projected cost of lamppost poppies was in budget heading 1175 War Memorials 
at £6180.   

✓ Budget Heading 1190/3 Meriden Pool 
RW asked for the 3% uplift to be removed. 

✓ Budget Heading 1190/7 Contested Election 2023 
JH raised the question that if an elected Member is no longer a serving Member of the 
parish council then is this a Casual Vacancy and a 10 day notice period is undertaken 
prior to advertising.  Consideration was given to the difference between casual 
vacancy and co-option.  It was decided to take advice from the Monitoring Officer 
Deborah Merry.  Also to ask the question how much is a contested election likely to 
cost? 

✓ Budget Heading 1194 Allotments 
BB advised this had been increased by £1,000 for boundary perimeter maintenance.  
The allotments are being transferred imminently from Taylor Wimpey to the parish 
council.  

✓ Budget Heading 1305 Covid-19 
MW had pointed out emergency help line costs and BB had picked up these costs had 
not been factored into new budget.  RW confirmed the emergency line will continue to 
be operational and therefore £180 needs to be included for this purpose which is the 
SIM only contract of £15 per month. 
 
JH added that the Marshall’s £1500 for Climate Emergency was not included.  Further 
discussion recommended the £500 pledged by the parish council to kick start the 
Youth Council be added too.  New budget headings to be set up reflecting Parish 
Action and Business Plan content. 
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Action: BB to take account of all revisions listed above and make budget 
adjustments to be recorded as draft v.2 and circulated at February’s finance 
meeting.   
 

6. Reserves 
BB stated the reserves had been reviewed and revised at 16th November 2020 finance 
meeting.  The reserves revised total of £124,042 has been added to the budget 
heading 175 Restricted Reserves.  The review date is 31st March 2021. 
Action: Finance committee to review Reserves at March meeting.   

 
7. Precept Increase 

BB had circulated to Members Mr Lund’s (SMBC) email confirmation of his acceptance 
of the parish council’s indicative budget as approved on 14th December 2020 by full 
council for a 10% increase to precept.  The confirmation sets out agreement for a 
precept of £57,880 equating to a Band D charge of £45.90 which is a 10% increase 
compared to the 2020/21 Band D charge of £41.73.   The Precept Notice will be 
submitted to meet deadline of 22nd January 2021.  RW suggested this be notified to 
residents via parish council website and social media.  BB recommended a letter to 
residents.  JH volunteered to draft a letter advising of increase and justifications and 
forward to BB.   
Action: BB to complete Precept Notice and return to SMBC by 22nd January 
2021. 

 
8. Parish Project Action Plan 2020-2021 

The committee acknowledged the business plan had been updated however RW 
requested BB forward the final document for review and to ensure all budget additions 
discussed under item 5 above are included. 
Action: BB to email final Business Plan document to RW for review. 

 
9. Business Plan 2019-2023 

The committee acknowledged the business plan had been updated however RW 
requested BB forward the final document for review and to ensure all budget additions 
discussed under item 5 above are included. 
Action: BB to email final Business Plan document to RW for review. 
 

10. Any Other Business 
Nothing to report. 

 
11. Date of Next Meeting 

The next meeting of finance committee will be held on Monday 15th February 2021 at 
14.00 hours via Zoom. 
 
The meeting closed at 15.05 
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