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FINANCE COMMITTEE MEETING 
 7th December 2020 @ 14.00 via Zoom Conferencing 

 
Present: Cllr R Weaver (RW), Cllr M Woollard (MW), Cllr J Barber (JB), Responsible 
Finance Officer Mrs Barbara Bland (BB). 
In attendance: Cllr J Hughes (JH) 
 

1. Welcome & Apologies 
RW welcomed Members and recorded no apologies received from Cllr Nunn. 
 

2. Minutes of Previous Meeting held on 16th November 2020 
The minutes of the meeting held on 16th November 2020 were agreed for accuracy 
subject to RW’s request the date of tender deadline to be amended to read 11th 
December 2020.    
IT WAS RESOLVED: The minutes of 16th November 2020 are approved; proposed by 
Cllr Weaver and seconded Cllr Barber. 
Action:  Clerk to amend date to read 11th December 2020. 
   
     2.1 Matters Arising 
As per agenda. 
 

3. Committee Membership 
3.1 Remove Cllr Woollard 

MW had requested her removal from the finance committee due to taking over as 
Chair of Planning Committee.  After discussion with BB she agreed to remain on the 
committee until close of current financial year to give stability and mentor new 
Members.  MW agreed to put her request in writing. RW thanked MW for her 
contribution and willingness to stay on committee until year end.  
IT WAS RESOLVED: Members agreed for Cllr Woollard to leave finance committee 
at close of year end being 31st March 2021 subject to receiving written notification.  
Proposed Cllr Weaver and seconded Cllr Barber.  
 

3.2 Appointment of Cllr Hughes 
JH expressed an interest in finance committee and his willingness to replace MW.  RW 
thanked JH and asked Members for their agreement.  It was agreed with immediate 
effect JH be appointed to finance committee. 
IT WAS RESOLVED: Members approved the appointment of Cllr Hughes to finance 
committee with immediate effect.  Proposed Cllr Weaver and seconded Cllr Woollard. 

 
4. Internal Audit 

• Preparation or January 2021 Internal Audit 
BB to contact internal auditor and request fee for year end and engage via letter of 
appointment.  The interim audit to be undertaken in January 2021.   
Action: Clerk 
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5. Budget 2020-21  
5.1 Tenders 

RW advised the tender process is underway with the closing date being 11th December 
2020.  A possible extension to 31st December 2020 may be considered.  Currently the 
process is being advertised on website and in the Meriden Mag.  MW suggested a 
review of wording to enable local one man businesses to tender.  She felt the wording 
was more targeted to corporate businesses.  RW explained that the SMBC 
procurement process to which the parish council comply has to be advertised in this 
way but does not exclude any person from applying.  
Action: The tender details to be put onto social media sites JH/JB/MW. 
 
     5.2 Apprenticeship/Trainee Scheme 
JH presented the proposal written by RW and himself to finance committee.  The basis 
is to future proof the parish council post 2023 and to provide the clerk/RFO with 
administrative support to enable more community engagement and project work.  The 
proposal had been circulated to the clerk and finance committee members only.  
Within the proposal a job description had been outlined with specific responsibilities 
expected. The pay scale and associated apprentice costs had also been detailed 
together with the timeline to be worked to.   
 
Members considered and discussed fully the proposal.  There are positives and 
negatives to the scheme.  There was no definitive agreement reached with more 
questions raised as to determining how much support the clerk requires, part time v. 
full time, rate of pay on NJC scales v. minimum wage for apprentices, school leavers 
v. over 25’s, the sharing of workload and how much support/management time is 
expected from the clerk v. what a trainee can realistically provide and does the parish 
council need to recruit an apprentice or assistant clerk at this time?   
 
It was suggested and agreed that this should be discussed by full council and not be 
the decision of finance committee to recommend approval.  The current infrastructure 
requires review with a view to implementing change for the future of the parish council 
which should include the team in identifying staff, office space, community buildings 
and more inclusive technology enabling the local community to participate in meetings, 
briefings, surgeries and consultations.   
 
The finance committee recommendation is to arrange a development day in January 
2021 for full council to participate in the planning, review of infrastructure and future 
vision of the parish council post 2023.  
Action: Finance committee acknowledge the work and proposal put forward by 
RW and JH; however their recommendation is for the proposal to be circulated 
to all Members to be fully discussed at a team development day in January 2021. 
 
Cllr Woollard left the meeting at 15.05 

6. Reserves 
Nothing to report.  
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5 Precept Increase 
RW advised a precept increase is to be considered.  BB had scoped out the suggested 
4%, 5%, 6% and 10% increase.  BB further explained she had contacted SMBC 
Accountant requesting indicative band D dwellings; she had received confirmation that 
the number had increased from 1260 in 2020/2021 to 1268 in 2021/2022.  However a 
formal calculation will be done using information up to 30th November 2020 so the 
indicative tax base is likely to change and we await notification.  The precept 
notification form must to be sent to SMBC no later than 22nd January but they request 
the parish council’s likely indication of their precept by 8th January.   
 
The paper had been circulated prior to the meeting for Members to digest and 
consider.  Members discussed fully the options presented as follows. 
 
Members considered the additional projects identified in the Parish Action Plan and 
Business Plan.  It should also be remembered staff cost of living award, maintenance 
of the War Memorial transferred to the parish council from Coventry Diocese, Cyclists 
War Memorial maintenance and Library core operating costs should the parish office 
relocate, all play a major part in the decision process in setting a percentage increase.  
Also additional land has been acquired by the parish council in 2020 which requires 
on-going maintenance including the transfer of Leys Lane allotments from Taylor 
Wimpey to the parish council which is anticipated to be achieved in early January 2021 
or perhaps before Christmas 2020.   

 
RW suggested an increase of 10%.  There is no 
longer a support grant from SMBC which finished at 
31st March 2019.  Therefore we need to make 
provision for this shortfall and currently there is no 
cap for precept increase.  Members agreed that a 
10% increase to precept would be prudent at this 
time and makes a sensible provision of additional 
expenditure to current community service delivery 
provided by the parish council. Please see table 1 
outlining what it means to Band D households.  
 
IT WAS RESOLVED: Finance committee 
recommend to full Council on 14th December 2020 
an increase to precept of 10% per band D dwelling 
from lst April 2021.  The decision was unanimous 
however; proposed by Cllr Weaver and seconded 
by Cllr Barber. 
Action: BB to amend indicative budget for 
precept increase to provide a total amount (what 
it means) increase for Band D dwellings and 

TABLE 1    2021-2022  

Precept 10%  

 

Increase  p.a. 

 

£58,205.004 

      

          (£5,622) 

Increase per 

 Band D p.a.  

£45.903 

(£4.17) 

Based on 
previous year 

1260 

Support Grant 0 

New Indicative 
Tax Base per 

Band D 

1268 

Indicative 
Increase to 

Band D 

8 

Increase per 
Band D 

dwelling p.a.  

£4.17p/annum 

 0.0801p/week 
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circulate to full council prior to 14th December 2020 meeting.   
6 Parish Action Plan (PAP) 
Nothing to report. 
 
7 Business Plan 2019-2023 
Nothing to report. 
 
8 Any Other Business 

• RW reported the success of an application made to Western Power awarding 
£500 for Christmas emergency food boxes. BB to co-ordinate receipt of food 
parcels, cakes and emergency Christmas boxes from SMBC’s foodbank.  

Action: BB/JH/RW 

• BB reported she had received a letter from Packington Estate on behalf of Lord 
& Lady Guernsey who wish to sponsor Christmas Lights.  A generous offer from 
the Estate which will be picked up in the New Year for 2021.  A letter has been 
written thanking them for their generous offer and acknowledging the lateness 
for 2020 but hopefully there will be opportunity for sponsorship in 2021.  

Action: BB 

• BB advised a quotation for 3.8K had been received for improved IT 
infrastructure to support the parish council and local community enabling 
communication and participation in meetings and events.  This falls into a wider 
review of the parish council infrastructure to be discussed at a team 
development day in the New Year.   

Action: RW/BB 
 
9 Date of Next Meeting 
The next meeting of finance committee will be held on Monday 11th January 2021 at 
17.30 via Zoom. 
 
The meeting closed at 15.50. 
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